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Structure of 
the session

1. Introduction

2. Three parallel round tables

3. Concluding discussion
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QUALITY AND EFFICIENCY IN TEACHING AND LEARNING: FRIEND OR FOE? 
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USTREAM project
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Discussion of 
efficiency at 
HEIs across 
Europe

4USTREAM survey (n=69)
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USTREAM 
approach to 
efficiency
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DESIGNING AN INSTITUTIONAL EFFICIENCY STRATEGY
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Operational 
management

Academic matters
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European policies and provisions

Increasing demand / growing…

Increasing accountability to…

National or regional policies and…

Internal institutional changes

New institutional approaches

Budget cuts or decreasing…

Key drivers of efficiency

Very important/extremely important Moderately important Not at all important/slightly important
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Cooperation with other institutions,
peer-learning

External expertise

External financial support

Raising awareness of efficiency and
staff training

Inclusiveness and participation of all
relevant institutional actors

Institutional autonomy

Commitment of institutional
leadership

Key enablers of efficiency
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Barriers to 
efficiency
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Institutional culture / reluctance to change

Financial constraints

Concerns over quality

Lack of expertise or qualified staff

Very important / extremely important Moderately important Not at all important or slightly important
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USTREAM survey (n=69)
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Multifaceted
approach: 
efficiency levels 
and dimensions
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Operational 
dimension

Academic 
dimension

Strategic governance 
dimension

System level Land use 
Estate ownership
VAT regulations 

Programme 
certification 
procedures

University autonomy 
legislation

Funding modalities

Sector level Collaborative 
procurement

Shared services

Shared research 
assets

Shared staff

Exchange of practices
Benchmarking
Peer learning

Institutional 
level

Space use optimisation
Centralised procurement

Asset sharing within 
institution 

Research profiling
Review of the 

academic offer

Leadership and 
engagement 

Value for money reports
‘Efficiency culture’

Important to consider 

all levels and 

dimensions of 

efficiency
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Good practices 
in teaching &  
learning

Use of learning analytics to identify students at risk and reduce drop-out

• Nottingham Trent University: use of smart cards 

• Open University: use of predictive analytics based on behaviour and 
demographic patterns of previous student cohorts

Collaborative learning delivery / shared teaching staff

• Universities in Scotland, UK

• Universities in Graz, Austria (NAWI Graz)
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Useful 
resources
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www.efficiency.eua.eu

http://www.efficiency.eua.eu/
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University 
Efficiency Hub

University 
Efficiency 

Hub

Funding / 
PFO

Autonomy

External

Efficiency 
frameworks

Beta version

Good 
practices

Self-
evaluation

Resources
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DESIGNING AN INSTITUTIONAL EFFICIENCY STRATEGY

Benchmarking
Ca. 30 

systems by 
end of 2018
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Thank you for your attention!

Further information:

Ustream@eua.eu

www.bit.ly/ustream-project

www.efficiency.eua.eu
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