EUROPEAN
UNIVERSITY
ASSOCIATION

Thomas Estermann
Director for Governance, Funding & Public Policy
Development at EUA



QUALITY AND EFFICIENCY IN TEACHING AND LEARNING: FRIEND OR FOE?
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the session 2. Three parallel round tables

3. Concluding discussion
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Key drivers of efficiency Key enablers of efficiency
. 81 . . . .
Budget cuts or decreasing... 78— Commitment of institutional — 88
leadership
. . . 71
New institutional approaches rs 18 Institutional autonomy F 83
Internal institutional changes ﬁ 68 Inclusiveness and participation of all F 79
10 relevant institutional actors
. . .. 64 isi ici
National or regional policies and... FZG Raising awareness of efficiency and F 72
> staff training
. .- 63
Increasing accountability to... —_10 21 External financial support r 20
. . 54 48
Increasing demand / growing... 25 External expertise F
European policies and provisions ‘ 34 Cooperation with othgr institutions, r 45
34 peer-learning
B Very important/extremely important B Moderately important M Not at all important/slightly important
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45
Lack of expertise or qualified staff

Barriers to
efficiency

55
Concerns over quality

59

Financial constraints

72
Institutional culture / reluctance to change

USTREAM survey (n=69)
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Multifaceted
approach:
efficiency levels
and dimensions

Important to consider
all levels and
dimensions of
efficiency

EUROPEAN
UNIVERSITY
ASSOCIATION

eud

University autonomy
legislation
Funding modalities

Programme
certification
procedures

Land use
Estate ownership
VAT regulations

Exchange of practices
Benchmarking
Peer learning

Shared research
assets
Shared staff

Collaborative
procurement
Shared services

Leadership and
engagement

Value for money reports

‘Efficiency culture’

Research profiling
Review of the
academic offer

Space use optimisation
Centralised procurement
Asset sharing within
institution
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Use of learning analytics to identify students at risk and reduce drop-out
* Nottingham Trent University: use of smart cards

Good practices * Open University: use of predictive analytics based on behaviour and
in teaching & demographic patterns of previous student cohorts

learning

Collaborative learning delivery / shared teaching staff
* Universities in Scotland, UK
« Universities in Graz, Austria (NAWI Graz)

Key consideration of collaborative Learning Delivery NAWI Graz

Administration, Determining the best HEI to provide the

funding, and logistics  central focus for the delivery of a
collaborative course in terms of location,
administration, etc.

Organisational pride Creation of a collaborative brand without

I and reputation losing the identity of individual institutions
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@ * e What the engagement raings mean 7

High engagement means that in the last few days you've been frequently using University
resources such as NOW or the library.

First year students Second year students Final year students

Good engagement means that you are regularly using University resources, for example
swiping into academic bulidings.

Partial engagement means that you are using resources, but not as frequently as those with
higher engagement ratings. For example you might be logging in to NOW, but not visiting the
library or using your student card to swipe into bulidings.

i%iv o (@

Low engagement means that you are only infrequently using University resources.

L B BN{ BR{ BRI

Daily stats Daily stats Daily stats

we ran 8 wr s 8 wraro 48 Not Fully Enrolled is a category that is only used to describe students who have not

K ™) s 0 40 K ' | completed enrolment at the start of the year or who have left early.

Notes 0 4 otes 0 4 Nows: 0 4
Find a student
Research at NTU shows that students with higher There are many things you can do 1o improve your
engagement ratings tend 10 be more successful at their  engagement rating.

studies. Find out how

Find out more




Efficiency, Effectiveness
and Value for Money:
Insights from the UK and
other countries

“Welcome to

Useful 5 Efficienc

A USTREAM REPORT

the Umver3|
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resources

APRIL 2018

Efficiency, Effectiveness
and Value for Money:
Insights from Ireland

and Other Countries

Learn more about Discover Evaluate where

efficiency frameworks Good Practices you stand A USTREAM REPORT

Find out about framework conditions and See what is being done to enhance Take an online test to evaluate efficiency
policy trends in efficiency in different efficiency in the university context and at your institution and find ways to move
countries across Europe. share your good practices and forward.

experiences.
By Thomas Estermann,
Veronika Kupriyanova and Michael Casey

OCTOBER 2018

www.efficiency.eua.eu
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DESIGNING AN INSTITUTIONAL EFFICIENCY STRATEGY

University
Efficiency Hub

Benchmarking ‘

Funding /
PFO

Autonomy
Resources
External

University
Efficiency
Hub

Efficiency
frameworks

Self-

evaluation _
Beta version

Good
practices
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Ca. 30
systems by

end of 2018
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Thank you for your attention!

Further information:

Ustream@eua.eu
www.Dbit.ly/ustream-project
www.efficiency.eua.eu
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